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Case Study: Classroom Threat 
In Dr. Maya Chen’s Introduction to Sociology class, Ethan Reyes (20, sophomore) arrives visibly 
keyed up after learning he may fail the course due to missing labs and a poor group-project score. 
Over the past month, classmates have noticed Ethan withdrawing from friends and repeatedly 
saying he’s being “singled out” and “talked about.” He’s also been sleeping poorly and skipping 
meals while juggling a cut in work hours and overdue bills. A classmate, Jordan, reports that 
Ethan has been sending increasingly frequent late-night messages and demanding to “clear the 
record,” and that Jordan recently told him to stop contacting them. 

During a discussion where Jordan challenges Ethan’s interpretation of a reading, Ethan snaps, 
stands up, and says loudly, “Keep running your mouth, and I’ll make you regret it. Watch what 
happens after class.” The room goes quiet. Ethan’s body language appears tense, and a few 
students later say they felt he was “ready to explode.” Ethan adds, “I know where you hang out.” 
Another student, Lena, reports Ethan has complained about being “laughed at” and “humiliated” 
in their group chat, and Ethan has posted vague, angry statements online about “accountability” 
and “people getting what they deserve.” 

Dr. Chen intervenes immediately. In a firm, calm tone, she says, “That statement is a threat and 
it’s not acceptable here.” She offers Ethan a clear choice: “You can stay and participate 
respectfully or step into the hallway, and we’ll arrange support,” and a reminder of classroom 
expectations. Ethan mutters, “I didn’t mean it like that,” avoids eye contact, and agrees to sit 
down. The class resumes, but Ethan remains visibly agitated, repeatedly glancing at Jordan. After 
class, Dr. Chen walks Jordan and Lena to the department office, documents the exact wording of 
the threat, and contacts the BIT/CARE team. 

The BIT/CARE team opens a triage case, noting that while there is no confirmed weapons 
interest/access or explicit planning in the moment, the incident involves a direct classroom threat, 
escalating peer conflict, boundary-crossing communications, and functional strain (sleep, 
finances, academic pressure). Tiffany Grant (case manager) coordinates immediate support for 
Jordan and assigns Dr. Brian Van Brunt to conduct an interview with Ethan focused on threat 
clarification, coping stability (sleep, substances, impulsivity), and protective factors (family 
support, treatment engagement, willingness to comply with a no-contact directive). 
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Questions to Consider 

1. What exactly was said and what did it mean in context? Was the threat transient or 
substantive? 
Clarify the verbatim statement (“I’ll make you regret it, watch what happens after class;” “I know 
where you hang out”), tone, volume, body language, and immediate follow-up. In this case, it 
reads as a direct, situational threat with implied imminence (“after class”), but lacks specific 
method/weapon details, so it starts as a moderate concern until intent, fixation, and planning 
cues are assessed. 

2. Is there evidence of movement along the pathway to violence? 
Right now, the case shows ideation/anger and verbal threats, along with possible 
approach/boundary behaviors (late-night messaging; “showing up outside lab”), but no confirmed 
planning or preparation (no time/place logistics beyond “after class,” no weapon references, no 
rehearsal/testing security). The team should treat it as a potential escalation risk and assess for 
any preparation indicators. 

3. What is the nature and pattern of harassment or stalking behavior toward Jordan? 
The narrative suggests repeated, unwanted messages and possible in-person proximity. The team 
should determine how often, what content, whether Jordan set a clear boundary, whether Ethan 
continued after being told to stop, and whether there are location-based behaviors (waiting, 
following, surveillance). A sustained pattern would elevate Harassing Behaviors/Stalking 
Others risk and strengthen the need for no-contact directives and monitoring. 

4. What destabilizers are driving Ethan’s escalation? 
The case flags sleep disruption, appetite issues, anxiety, financial stress, academic failure 
pressure, and impulsive or reactive affect. The team should seek an assessment for substance 
use, mania/hypomania, panic, psychosis, or dissociation; verify timelines; and identify “warning 
lights” (e.g., reduced sleep) that correlate with losing control. If destabilization is acute, 
prioritize same-day clinical evaluation/support. 

5. What protective factors and support pathways can reduce risk quickly without 
inflaming conflict? 
Identify anchors (family support, friends, employment, housing stability, future orientation, 
willingness to accept help, prior treatment engagement). Offer a support-forward plan: a rapid 
counseling appointment, an academic support meeting, basic needs/financial resources, and a 
structured check-in schedule. Pair support with clear boundaries so Ethan has a face-saving off-
ramp that reduces grievance and desperation. 

6. What protective factors and support pathways can reduce risk quickly without 
inflaming conflict? 
Implement a behavioral expectation letter (no-contact, no indirect contact, no approaching 
Jordan), safety planning for Jordan (escorts, reporting channel, documentation guidance), and 
temporary administrative controls as needed (class separation, seat reassignment, schedule 
adjustments, supervised meetings only). Establish escalation triggers (any contact attempt, threat 
amplification, “after class” follow-through behaviors, weapon mention/access) and decide who is 
responsible for monitoring (BIT/CARE lead, conduct, campus police). 
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Pathways Scoring 

Pathways factor Score Rationale (brief) 
Suicide 0 No SI/intent disclosed. 

Depression 1 Strain/withdrawal suggested, but no clear depression 

Self-Injury 0 No NSSI indicators. 

Alcohol/THC 0 Not mentioned. 

Serious Drug Use 0 Not mentioned. 

Being Teased 1 Ethan perceives humiliation/laughter in peer contexts. 

Social Problems 2 Noted withdrawal and escalating peer conflict. 

Academic Trouble 3 Missing labs, failing risk, major academic stress. 

Financial Insecurity 2 Overdue bills/cut work hours. 

Adjusting to Change 2 Increasing difficulty coping, escalating reactions. 

Loss or Bereavement 1 Breakup noted as stressor. 

Being Stalked (victim) 0 Not indicated. 

Anxiety 2 Heightened arousal, worry, and perceived targeting. 

Intense Thoughts/Action 2 Impulsivity/reactivity in class; agitation. 

Hallucinations/Delusions 0 Not indicated. 

Group Pressure 0 Not indicated. 

Vandalism 0 Not indicated. 

Being Controlled (victim) 0 Not indicated. 

Harassing Behaviors 2 Repeated late-night messages/demands. 

Stalking Others 2 Showing up outside lab; “I know where you hang out.” 

Act of Partner Violence 0 Not indicated. 

Sexual Violence  0 Not indicated. 

Incel Behavior 0 Not indicated. 

Eating/Sleeping 2 Sleeping ~2 hours/night; skipping meals. 

Affective Violence 2 “Ready to explode,” escalated anger in class. 

Trolling Actions 1 Vague angry posts online, not a sustained campaign. 

Transient Threats 3 Direct threat with implied imminence (“after class”). 

Substantive Threats 1 No method/weapon/time-place plan beyond “after class.” 

White Supremacy 0 Not indicated. 

Weapons Interest/Access 0 Unknown/not mentioned. 
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Intervention and Mitigation Planning 

Immediate safety and documentation should occur the same day as the classroom threat. This 
includes capturing the exact wording Ethan used, the context (what preceded it, tone, body 
language, where he was standing), and identifying who witnessed it. Jordan should be contacted 
promptly for a brief safety check and a practical plan for the next few days (where to go if Ethan 
approaches, who to call, and how to report quickly). Appropriate campus partners should be 
notified consistent with policy, such as Student Conduct and campus police. 

Within the next 24 hours, implement containment controls designed to prevent contact and 
reduce opportunities for escalation. Ethan should receive a written no-contact directive that 
covers both direct and indirect contact, including social media and third-party messaging. The 
academic environment should be stabilized through separation measures (temporary removal 
from the class section, reassignment, alternate modality, or interim restriction pending review) 
and clear behavioral prohibitions, such as no approaching Jordan in or outside class, no waiting 
near labs or common locations, and no further messaging. 

Over the next 24–72 hours, the team should conduct a structured assessment interview with 
Ethan while gathering collateral information. The interview should focus on intent and meaning 
of the threat (including what “after class” implied), degree of fixation on Jordan, stressors and 
destabilizers (sleep collapse, anxiety, impulsivity, substance use), and any prior history of 
violence, discipline, or boundary violations. A crucial component is a direct inquiry into weapons 
access and interest, including access through family, roommates, or recent acquisition attempts. 
In parallel, the team should collect instructor documentation, witness statements, screenshots of 
messages/posts, and any prior conduct history. 

Support and stabilization should run alongside accountability to reduce agitation and desperation 
that can fuel escalation. This includes offering rapid access to counseling, creating an academic 
remediation plan, connecting Ethan to financial/basic-needs resources, and establishing a 
predictable check-in cadence with a single point of contact. Continued enrollment or return to 
class participation can be conditioned on a written behavioral expectations agreement that 
emphasizes compliance, respectful communication, and zero retaliation. 

Ongoing monitoring should be set for the next several weeks with defined escalation triggers. 
The team should track compliance with the no-contact directive and observe for recurrence of 
harassment or approach behaviors. Clear triggers for immediate action include any attempt to 
contact Jordan, any stalking-type behaviors (showing up at labs/residence, following), 
amplification of threat content, mention of weapons, or breach behaviors such as waiting for 
Jordan after class. Finally, the resolution pathway should be graduated: if Ethan stabilizes and 
complies, consider a structured return with continued separation and support; if he violates 
directives or new planning indicators emerge, move quickly to higher containment (interim 
suspension/no-trespass and law enforcement coordination per policy). 
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