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Our Violence Risk and Threat 
Assessment work needs to be 

grounded in the BTAM and 
BIT/CARE process. 



Coordinate among areas

Ensure follow through
Broader and wider lens 
Reduce silos and bias
System, not person



Process
Process

Gather Data Determine Risk Intervention

DEFINITIONS



Process
Process

DEFINITIONS



Mission

CASE 
PROCESSING

Level of Risk



Istanbul, Turkey

Triage Assessment
Violence Risk Assessment

Threat Assessment

Threat Vulnerability Risk 
Assessment (TVRA)

Crime Prevention Through 
Environmental Design (CPTED)

Psychological Assessment



Psychological 
Assessment 



CASE 
PROCESSING

Psychological Assessment

Assessing the correct diagnosis and 
narrowing the cause of behaviors
Determine the need for inpatient 
admission (e.g. 5150)

Development of an aftercare plan and 
treatment suggestions/mediations

Psychological 
Assessment



Triage Assessment



Mitigates bias in decision 
making
Increases legal protection 
Ensures any intervention is 
tie to level of risk



Violence Risk 
Assessment



Violence Risk 
Assessment

CASE 
PROCESSING

More detailed questions and review 
of context and environmental factors
Violence risk is broader term for 
assessing risk to self and others

Threat assessment relates to the 
response to an active threat

Violence Risk Assessment (VRA)



Threat Assessment



Determines actionability 
and lethality of threats
Develop risk mitigation plans 
to reduce risk

In response to a verbal or 
written threat



Transient 
Threats



Transient threats are not serious and often made in the 
heat of the moment, as a joke, or out of frustration, without 

intent to cause harm. 

These threats are often made in anger. or jest, are 
retracted quickly when confronted, have no sustained 
intent or planning and do not contain concrete steps 

taken toward action. 

A student says, “I’m gonna fail this test and just blow 
up,” then apologizes and explains it was a joke.



Substantive 
Threats



A threat that appears intended to be carried out, with some 
evidence of planning, means, or genuine intent to harm.  

These threats involve a specific target, time, place or 
method. Statements are repeated or reinforced over time. 

The threats may be accompanied by planning behaviors 
(weapons acquisition, scouting locations). 

A student who says, “On Friday, I’m going to stab Jake 
in the common lounge on the library second floor,” 

and has already has a knife in his dorm room.



A Guide to Terminology in Risk/Threat Analysis
Violence Risk 
Assessment 

Threat 
Assessment

Triage* 
Assessment 

Individualized  
Safety/Risk Analysis

When 
Given:

Given
By:

What it 
Does:

At first sign of 
concern to obtain a 
baseline

Mental Health 
Psych Assessment

When a verbal or 
written threat 
occurs

To assess risk to self 
or others with or 
without a threat

Required by Title IX  
regs to emergency 
remove a respondent 
in a Title IX matter

To access inpatient 
care, diagnosis or clarify 
treatment

Counselors, health 
educators

Counselors, 
BIT/Care team, law 
enforcement, 
private security

Counselors, 
BIT/Care team, law 
enforcement, 
private security

Title IX Coord in 
consultation with 
BIT/CARE team

Counselors, social 
workers, LE 
psychologists 

Examples:

Helps prioritize and 
direct care to ensure 
the risk is addressed

Determines 
likelihood of a threat 
being carried out

Determines level of 
risk in a broad sense 
with or without a 
threat

Ensures decision to 
remove respondent 
from campus is 
objective and factual

Voluntary/mandated 
inpatient admission, 
diagnostics

Pathways, NABITA 
Risk Rubric, CCAPS

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

General diagnostic 
interview, MMPI-2, 
WAIS, PAR

* Triage refers to the initial assessment of threat and violence risk in a broad sense. While triage is also used as a process to determine next 
steps in a Title IX matter, triage is also a common term in risk/threat, law enforcement, trauma medicine, and psychology.   



Pathway to Violence

Grievance

Violent 
Ideation

Research & 
Planning an 
Attack

Pre-Attack 
Preparation

Probing & 
Breaches

AttackMOTIVATION

CAPABILITY

OPPORTUNITY





Remember



Triage

Violence Risk Assessment (VRA)

An initial review done to determine what next steps 
need to happen 

A more detailed assessment and review of the case 
based on the triage results



Triage Violence Risk 
Assessment





Suicide WayFinder







It is helpful to see suicide as a range of concerns from ideas 
about wanting to die to more extreme contemplations about 
taking actions to die. Ideas may start with thoughts of 
disappearing and/or not wanting to live anymore. Threats 
become more frequent and clearer, shared with multiple 
people. The desire to die becomes increasingly powerful with 
an increase in feeling trapped, hopeless, and lost, with access 
to lethal means.

• Occasional suicidal thoughts 
and a desire to escape pain

• Vague references to death 
(verbal or on social media)

• Growing loss of hope and 
increasingly feeling trapped

• Frequent suicidal 
thoughts and planning 
how to do it

• Increasing references 
to suicide (either verbal 
or social media)

• Chronic loss of hope 
and despair and 
difficulty seeking help

• Constant suicidal 
thoughts with an action 
plan

• Verbal or written suicide 
threat (lethal) with time 
and/or place

• Total lack of hope, giving 
away possessions, and 
making final plans
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